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CENTRAL WASHINGTON UNIVERSITY FACULTY SENATE MEETING - April 8, 1992 
Presiding Officer: Charles McGehee 
Sue Tirotta Recording Secretary: 
Meeting was called to order at 3:10 p.m. 
ROLL CALL 
Senators: All Senators or their Alternates were present except Bagamery, Duncan, 
Kimball, Smith, Thelen, Wirth and Yu. 
Visitors: Anne Denman, Michael Radice, Carolyn Wells, Jan Rizzuti, Don Schliesman, 
Gerald Stacy, Connie Roberts, Russ Schultz and Cathy Bertelson. 
CHANGES TO AGENDA 
Add to Chair's Report: Searches for Provost, Vice President for Student Affairs and Dean of 
College of Letters, Arts and Sciences: and University Budget Conmittee hearings. 
APPROVAL OF MINUTES 
The minutes of the February 26, 1992 and March 11, 1992 Faculty Senate meetings were approved 
with one change: note under ROLL CALL of February 26, 1992 - Rob Perkins, BEAM, was present 
at the meeting. 
COINJNICATIONS 
REPORTS 
-3/18/92 memo from Ray Riznyk, Associate Dean of Graduate Studies and Research, requesting more
balanced membership on the Faculty Research Comnittee. Referred to Executive Comnittee.
1. CHAIR
2. 
:rfia'Tr McGehee reported that it came to the attention of the Faculty Senate last year
that the faculty has "special membership" in the C.W.U. Foundation per its Bylaws, and
Ken Gamon, Math, was appointed faculty representative to that organization [see MOTION
NO. 2820, October 9, 1991 Faculty Senate Minutes]. It is anticipated that the
Foundation membership will soon begin taking a more active role in the management of
that organization.
*MOTION NO. 2838 Charles McGehee moved reappointment of Ken Gamon, Math, as the 1992-
93 representative of the faculty to the C.W.U. Foundation. Motion passed.
-In an April 6, 1992 memo to the Faculty Senate chair, President Ivory Nelson
requested that faculty nominations for search comnittee membership be submitted to him
by. April 24, 1992 regarding two key administrative positions: Provost and Vice
President for Academic Affairs: and Vice President for Student Affairs. A search will
also begin for Dean of the College of Letters, Arts and Sciences. The Senate
Executive Comnittee plans to submit 6-7 names for the Provost Search Comnittee, and
3-4 for each of the other COIIITiittees. Preparation of job descriptions and advertising
for these positions will begin inrnediately; contacts with women's organizations and
minority organizations wi 11 be made during Sumner 1992 in order to enhance the
diversity of the applicant pools. Selection will begin in Fall 1992, with positions
expected to be filled no later than June 1993.
-During the past two weeks, a series of University Budget Co111Tiittee hearings were held
in which all campus accounts were opened to public scrutiny. As a result of this
investigation, it is anticipated that the budget process will be reformed so that
future budget planning and implementation will proceed in a more rational and
predictable fashion than in the past.
PRESIDENT 
President Ivory Nelson sunmarized his observations and plans regarding Central 
Washington University. He emphasized his intention to promote interpersonal 
commuhication and participatory decision-making and cited recent success concerning 
team review of the Tuition Waiver situation. He. reported that he is meeting 
individually with all university departments. 
The President stated that a "dry run" will be organized in anticipation of the 
review of the National Council for the Accreditation of Teacher Education (NCATE). 
A team of credible professionals will be invited on June 1, 1992 to review Central's 
efforts to meet NCATE accreditation standards, and their report will be publicized. 
Development of a University Strategic Plan has been initiated. President 
Nelson stated that, due to limited resources, consensus on all planning details may 
not be possible, and, in that case, he will be responsible for making final 
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determinations. 
The President remarked that, althe11ugh tie is not yet familiar wcith all the 
particulars of the C.W.U. budget, it is obvious that no money has been specifically 
allocated in the past for the General Education Program. Me stressed that if the 
concept of General Education is important to C.W.U., it must receive priority funding. 
To accomplish this end, the President will reform the budget system for increased 
comprehensibility and accountability. He noted as an example that, if the position 
of Faculty Senate chair receives 50% departmental released time per the Faculty Code, 
the Provost will take responsibility for funding that released time rather than 
burdening individual departments with the cost. 
The office of University Relations has been instructed to take a much more 
proactive stance regarding public relations and will be working toward specific goals 
and objectives. Responsibility for the C.W.U. Foundation will be returned to its 
membership, and the Vice President for University Relations will no longer sign 
Foundation checks. A 1991 Foundation audit report is available for review at the 
C.W.U. Library.
Acceptance of student applications for Fall 1992 has decreased considerably 
from Fall 1991. President Nelson is participating in creation of a recruitment 
videotape, with emphasis on the campus and student activities: an initial printing of 
2000 copies will be distributed to high school counselors and prospective students. 
The President stated that few people are influenced by brochures and catalogs, and he 
plans to update the recruitment video at least every two years and eventually broaden 
the project so that a 11 departments have representational videotapes. 
The administrative reporting structure may be reallocated so that functions 
and reporting res pons i b il it i es are in more direct al i gnment. For example, the 
academic Deans may be given responsibility for Summer School as an academic program, 
thereby eliminating the position of Summer School Director: responsibility for 
Academic Advising may be assumed by the General Education Program rather than the 
Provost; responsibility for the Academic Skills Center may be transferred to the 
English and Math departments. The President emphasized that reporting functions 
should be closest to those areas served. 
President Nelson said that he is awaiting the final report of the Ad Hoc 
Comnittee on University Governance, and he called for an elimination of university 
bureaucracy, especially with regard to the cumbersome curriculum process. He stated 
that the university is a business, and timelines and decision-making must be tightened 
up. 
President Nelson recognized that the implementation of change may cause 
uneasiness, and he asked for the faculty's assistance. He made it clear that his 
criticism of the bureaucracy was in no way intended to impugn the teaching quality or 
classroom activities of the faculty. "What this is about is trying to decide what we 
should do, how we should manage it, how we should spend our resources, how we can be 
more effective in doing what we do well -- and that's teach ... This institution 
couldn't have gotten to be 100 years old if it did not have high quality faculty. I 
realize that, sometimes, taking the approach I'm talking about is more on the business 
side and the management side of the enterprise, and we in higher education have a 
tendency to say, 'No, we're not a business,' but unfortunately the external pressures 
say that we are." 
In response to a question from Senator Teresa Martin, Education, concerning 
President Nelson's April 6, 1992 memo recommending strengthening of the university's 
diversity efforts, Chair McGehee responded that the Senate Executive Comni ttee 
welcomes faculty suggestions for nominations to search comnittees. The Chair added 
that recent data shows that 32% of new hires in the past 5 years have been women, and 
30% have been women over the past 10 years. 
Senator Ed Golden, Business Administration asked if, in light of decreased on­
campus enrollments, off-campus student waiting lists could be reduced or eliminated. 
The President remarked that he was unaware of all of the nuances of the on-campus and 
off-campus processes, but he stated his intent to examine artificial barriers that 
keep students from receiving services. 
Senator Jim Ponzetti, Ho111e Economics, asked about the President's plans for 
networking with other university presidents. Dr. Nelson reported that he has been 
introduced to the concept of the Council of Presidents (COP), which consists of the 
presidents of the six state public institutions of higher education (University of 
Washington: Washington State University; Eastern Washington University; Western 
Washington University; The Evergreen State College; and Central Washington 
University). He stated that his experience with higher education networking in Texas 
was that in times of need, strength came from unity between colleges and universities 
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4. 
rather than from competition and divisiveness. The President added that when Governor 
Gardner signed the latest budget bi 11, he said that there may be a $600 mil 1 ion 
shortfall during the next biennium. Even if the shortfall is not this drastic, it is 
likely that there will be no surplus. 
ACADEMIC AFFAIRS COlttITTEE 
Andrea Bowman reported that the Academic Affairs Co111T1ittee has developed a 
response to President Ne 1 son' s memo of March 17, 1992 regarding the university 
strategic planning process. She distributed a draft of the response. 
*MOTION NO. 2839 Andrea Bowman rooved approval of a response from the Faculty Senate 
to the President regarding the strategic planning process: 
As President Nelson's letter to the faculty and comrents and responses at the faculty­
wide meeting on March 31, 1992 clearly indicate that he would like the participation 
of all members of the university co111T1Unity in planning, the Faculty Senate believes 
that for the ultimate success of the plan: 
A. Co111T1Unication between faculty and others involved in strategic planning is
B. 
C. 
vital.
The major focus of the university (teaching, research and service) needs to
be supported by the plan and the budget.
Faculty need to be involved at each step of the process, specifically:
1. Faculty need to be involved in the collation of responses to the
2. 
3. 
4. 
5. 
President's co111T1Unications to us and in the development of the
"operational document."
A substantial and representative group of faculty should be
identified (by the faculty through the Senate) to participate on the
"strategic planning council" to develop the strategic plan.
The strategic plan should be brought back to the Senate and the
faculty through open forum discussion as it is being developed (at
least quarterly).
An assessment of the timeline for the strategic plan should be
conducted at the midpoint of its development.
The final document should be brought back to the Faculty Senate and
any other relevant groups for review and response.
· Senator Owen Pratz, Psycho logy, requested more detailed information concerning
item C4. Andrea Bowman replied that there are two important deadlines in the timeline 
for plan development: 1) a June 30, 1992 deadline for c0mpletion of the operational 
document, and 2) a Strategic Plan completion deadline of July 1, 1993. The Academic 
Affairs Co111T1ittee recomrends a realistic assessment of progress on the timelines at 
midpoint in the planning process. 
President Nelson comrented that he would support items A, B, Cl and C2. He 
questioned item C3, which requests that the draft plan be brought to the Faculty 
Senate and faculty for periodic discussion. The President stated that since 
individuals, departments, and units will be fully involved during the process, he saw 
little rationale for item C3. The President outlined the planning process, stating 
that an operational document will be created from 1) the definition of planning, 2) 
assumptions for planning and 3) the process for planning. The operational document 
will be created by the Executive Group [President, Provost, Special Assistant to the 
President, Vice President for Student Affairs, Vice President for Business and 
Financial Affairs, Vice President for University Relations and Development]. the 
Deans' Council [Provost and Vice President for Academic Affairs, Dean of College of 
Letters, Arts and Sciences, Dean of School of Business and Economics, Dean of School 
of Professional Studies, Dean of Extended University Programs, Vice Provost and Dean 
of Undergraduate Studies, Dean of Graduate Studies and Research and Associate Provost 
for Faculty Professional Development, Dean of the Library, Associate Provost for 
Institutional Research and Assessment, and Chair of the Faculty Senate] and additional 
faculty members as needed, After completion of the operational document by June 30, 
1992, a Strategic Planning Council will be formed. A group of faculty will be 
included on this Council. The President stated that in order to comply with item C4, 
the Strategic Planning Council could be instructed to give periodic briefings to the 
Senate on material it has received and how the Council is approaching its work. The 
President added that the Strategic Planning Council will create a university-wide plan 
based on both the documentary input it receives and the assumption of limited 
resources. It is hoped that there will be a draft operational document for general 
circulation and comrent by July 1992. 
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5. 
6. 
7. 
The President agreed with item C5, that the Faculty Senate, as well as other 
relevant groups, should have a right to review the strategic planning draft and 
respond. But he strongly stated that, considering the participatory nature of the 
planning process and the aroount of effort that will be expended on the plan, neither 
the Faculty Senate nor any other unit of the university should have the power to veto 
the final plan. He stated that consensus on all facets of the plan may be impossible 
and reminded the Senate that the Board of Trustees has charged him with development 
of a successful university-wide plan. 
Senator Ponzetti asked for roore specificity regarding items Cl and C2 
regarding how many faculty meiooers will actually be involved in the planning process 
and who they wi 11 represent. Andrea Bowman rep 1 ied that although it is too early in 
the process for specifics, the President has requested involvement of the total 
university cOlllllJnity. President Nelson estimated that there would be nine members on 
the Strategic Planning Council, and it would be representative of faculty, 
administrators, classified staff and other constituencies, with special emphasis on 
people with planning expertise. 
Chair McGehee remarked that faculty are unsure and distrustful regarding what 
happens to their conments and suggestions 11fter they are submitted to departments and 
then to higher levels in the administrative hierarchy. President· Nelson replied that 
what should ideally happen is that 1) the faculty of each department will get together 
to develop a departmental plan, 2) the School/College will create a plan for itself 
based on the departmental plans, 3) the Provost wil 1 create a tota 1 academic plan from 
the School/College plans. The Provost's academic plan w'111 be sub.mitted to the 
Strategic Planning Council along with plans from the Vice Presidents for Business 
Affairs and Student Services. A university-wide plan based on the o1eratioaaldocument will be created by the Strategic Planning Council combining al of these 
plans. The President stated that all meetings of the Strategic Planning Council will 
be open, and questions will be Invited. 
Chair McGehee noted a potential problem if the draft operational document wi 11 
be open for conment only between July and September 1992, since most faculty meroers 
are generally absent from campus during time period. President Nelson stressed that, 
although the draft will be available during the sunrner ll)Onths, planning itself will 
not begin until September. He reminded the Senate that the material he distributed 
with his March 17 memo is only a basis from which to develop a plan. Chair McGehee 
clarified that what departments are working on now is due by May 15, 1992 and the 
President added that this initial work should include corrrnentary on 1) definitions, 
2) assumptions associated with each definition and 3) the planning process, and these
will be used to create 4) the operational document. The President noted that planning
has not been done this way in the past at C.W.U.
Senator Ken Hamoond, Geography, stated that the faculty and the Senate may 
approve or disapprove of the final plan, and it's important tQ know which is the case. 
He conmented that the operational document may be far more iqiortant than any other 
aspect of planning, and since it will dictate the final nature of the plan, it 
deserves abundant discussion. 
Vote was taken on MOTION NO. 2839; motion passed (with one abstention). 
BUDGET COIIUTTEE 
Barney Erickson reported that the recently approved state budget has retained 
a 3% average faculty salary increase due to be awarded on January 1, 1993. Academic 
advisors, academic librarians, counselors and teaching assistants will also receive 
a 3% average salary increase, but everyone in this group must receive at least a 2.5% 
Increase. The Budget Conmittee wi 11 reconrnend a plan for distribution of the 3% 
faculty salary increase at the April 29, 1992 Senate meeting. 
CODE CotltlTTEE 
Owen Pratz reported that a Faculty Code Hearing notice has been mailed to all 
faculty and administrators. The hearing will be held from 3:00-5:00 p.m., Wednesday, 
April 22, 1992 in Bouillon 143 (Board of Trustees meeting room). Those who are unable 
to attend the hearing and would like to corrment on the proposed changes should submit 
their suggestions in writing to Owen Pratz, c/o Psychology Oepartme.nt before the April 
22 hearing date. 
CURRICULUM CotltITTEE 
Cal Willberg reported that the Curriculum Conmittee is working on 
implementation of the recorrmendations of the Ad Hoc Conmittee for Curriculum Reform 
[see Faculty Senate minutes May 1, 1991]. The Comnittee has sent a request to the 
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8. 
9. 
Provost for creation of a "Curriculum Coordinator" position, and the Conmittee is 
reviewing and revising both the curriculum change forms and the "Curriculum Planning 
and Procedures" guide in an effort to streamline the curriculum approval process. 
When it. nears completion of its reconmendations, the Curriculum Conmittee plans to 
meet with the members of the Ad Hoc Conmittee on Curriculum Reform to ascertain if its 
objectives have been met. 
PERSONNEL COMMITIEE 
Pat Owens reported that the Personnel Conmittee has received and compiled the 
results of its Merit Survey. The Conmittee will meet with the Faculty Senate chair 
next week and plans to present a complete report and reconmendations concerning merit 
at the April 29, 1992 Faculty Senate meeting. 
ACADUUC DEPARlMEHT CHAIRS' ORGANIZATION (ADCO') 
Russ Schultz, Chair of the Music Department, reported the formalization of the 
Academic Department Chairs' Organization {AOCO) at the end of Winter quarter 1992 and 
announced that he had been elected chair of the organization. 
ORGANIZATION STRUCTURE 
ACADEMIC DEPARTMENT CHAIRS' ORGANIZATION (ADCO) 
Membership: 
Purpose of Group: 
Officers: 
Cbnmittees: 
Representation,; 
Meetings: 
Quorum: 
Membership in this organization. is open to all academic 
department chairs and program directors who have budgetary 
responsibilities. Membership and participation by virtue of 
these held positions. 
1) To provide a forum for the exchange of information,
the development of reconmendations and the
furnishing of assistance to the campus conmunity
related to the efficient and effective operation of
the academic units.
2) To interact with the administration and the campus
entities in order to enhance the efficient and
effective operation of the academic units.
3) To address issues of interest appropriate to the
positions represented by the membership of this
organization.
Chair - This person will be responsible for: 
1. Calling the meetings.
2. Establishing an agenda based on current needs.
3. Circulating the agenda prior to the meeting.
4. Coinnun ica ting information to the appropriate
individuals as directed by the organization.
5. Representing the organization as directed on those
issues identified by the membership.
Secretar� - This person will be responsible for:l. aintaining accurate minutes of the meetings.
2. Circulating accurate minutes of the meetings to the
membership.
Ad hoc conmittees will be formed as directed by the 
organization. 
As necessary, the organization will seek representation on 
appropriate campus decision-making and advisory bodies. 
Meetings will be held at the beginning of each quarter and 
additionally as needed. The quarterly meeting will take 
place on the first Monday after the beginning of classes of 
each quarter. Notice of additional meetings should be given 
at least one week in advance of the scheduled meeting times. 
A quorum will be 20 members. 
President Nelson asked for an explanation of the difference between ADCO and 
the Faculty Senate. Russ Schultz replied that the Faculty Senate deals with general 
university policy matters whereas ADCO was cre,ated to deal with the day to day 
operational details of departments and the specific needs of department chairs. He 
added that although there is a mechanism for functioning within the established 
hierarchy of the university, all department chairs have mutual concerns which overlap 
the boundaries between colleges/schools, and ADCO was formed as a means through which 
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OLD BUSINESS
None 
NEW BUSINESS 
chairs could discuss issues of cornnon concern. The President stated that the chairs 
have a right to organize in any way they wish, but he is trying to decrease 
bureaucracy and encourage the established system to function correctly. Russ Schultz 
explained that the current governance system is cumbersome and time-consuming, and 
ADCO can provide a means by which direct and timely conmunication can take place with 
all department chairs. He added that the President is scheduled to meet with ADCO on 
April 20, and this will allow the President an opportunity to present his concerns 
directly to all the chairs at that meeting. 
The President asked why department chairs were not in attendance at the recent 
University Budget Conmittee hearings. Russ Schultz replied that department chairs are 
always very busy dur1'ng the first week of the quarter (signing admission requests for 
closed classes; signing department overloads, etc.). and since the budget hea.rings 
were scheduled during this time, it was impossible for them to attend. 
The President asked if the chairs had made progress on the funding problems 
associated with the General Education Program. Russ Schultz replied that current 
department budgets barely cover operational funds, and he suggested that since he does 
not represent the opinions of the department chairs, President Nelson bring his 
concerns regarding General Education funding to ADCO. Chair McGehee noted that the 
general lack of campus-wide information regarding the events of the recent budget 
hearings provides an excellent example of how information is not being conmunicated 
from the higher administrative levels downward in the governance hierarchy. The Chair 
explained that General Education has not received priority funding in the past. Russ 
Schultz replied that the Music Department has never been asked what it costs to fund 
General Education classes in that department, and he does not have those figures. 
Don Schliesman, Provost and Vice President for Academic Affairs, said that 
ADCO is a worthwhile and necessary organization for global conmunication aroong the 
chairs about the concerns that they have. He emphasized that it is not at the present 
time recognized as a formal business or management organization of the university that 
would be required to go through the established chain of comnand. Russ Schultz 
concurred that ADCO is an informal university organization and is not intended to 
circumvent the established governance system. President Nelson hypothesized that ADCO 
was probably created because the established system did not appear to work. 
Senator John Herum, English, corrrnented that ADCO is an informal alliance that 
should increase cornnunication on issues of concern, and the use of a hierarchical 
system is not a good way to encourage conmunication. Senator Jim Ponzetti noted that 
some programs and departments, including Music and Gerontology, were not included on 
the Senate agenda list of ADCO members. Russ Schultz replied that Music and 
Gerontology should be included on the list, and others who believe they should be 
included should notify him. 
Chair McGehee commented that ADCO has a legitimate function as a horizontal 
conrnunication device for people at a similar level with conman problems, and it does 
not compete with the Faculty Senate nor necessarily with the established chain of 
comnand. President Nelson noted that past discontents and frictions may have played 
a part in the genesis of ADCO. Russ Schultz replied that "I suspect that, for all of 
the reasons that the organization was created, if any and all of those reasons cease 
to exist and the organization is not needed, then it probably will not have a reason 
for meeting." President Nelson stated "I want to take that as a challenge." 
FACULTY SENATE BYLAWS 
Chair McGehee explained that the Senate Executive Committee proposes changes to the Senate's 
Bylaws that would 1) allow for greater continuity and flexibility of membership on Senate Standing 
Cammi ttees and 2) free the Executive Cammi ttee from art if ic i a 1 restrictions in making f acu 1 ty 
nominations to these important committees. Per Senate Bylaws section X, these proposed roodifications 
are introduced at this meeting but voted on by the Faculty Senate at its next meeting on April 29, 
1992; adoption of this amendment will require two-thirds majority approval by those Senators present 
and voting and would go into effect immediately upon approval. 
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FACULTY SENATE BYLAWS - PROPOSED CHANGE: 
IV. Committees
A. 
B. 
ADJOURNMENT 
Executive Committee 
L Compos it.ion 
The Executive Committee sha 11 have six .ui.ia. members consisting of the 
five officers of the Senate: theChair of the Senate, the Vice 
_Chair, the Secretary,� the two at-large members elected from the 
,j,Senate membershi� and ;the irrmediate past Senate Chair ,llall ,erue 
ii iR advi&Qr tg :tAa �x�tiva Cg111111ttea. Unless a current Senator, 
the irrrnediate past Senate Chair is without vote •. 
Senate Standing Corrrnittees 
1. Memhershi� 
2. 
There sha 1 be five (5) standing conrnittees of the Faculty Senate, 
as described in Section 3.25 of the Faculty Code: the Faculty Senate 
Code Conrnittee, the Faculty Senate Budget Corrrnittee, the Faculty 
Senate Curriculum Conrnittee, the Faculty Senate Academic Affairs 
Corrmittee and the Faculty Senate Personnel Conrnittee. Each standing 
co1T111ittee shall consist of· five (5) faculty menbers annually 
appointed by the Executive Conrnittee and ratified by the Senate at 
the first regular Senate meeting of the academic year; In addifion 
to the five (5) faculty members of the Senate Academic Affairs 
Corrmittee and the Senate Curriculum Co,rm1ttee, one non-voting student 
member shall be appointed to each of these committees by the Faculty 
Senate Executive Co1llllittee from arrong the student representatives of 
the Faculty Senate. No more than one (1) corrmittee melrber may come 
from apy one (1) department or group with Senate representation. 
At lea&t tllree (3) miamber, gf eacll cg11111ittee ,llall be SeRator, or 
AlterRate, Otller At1embers may be appointed at large from among the 
general faculty with proportional balance sought between the scho·o1s. 
At least one (1) meniler of each standing conrnittee should have served 
on the committee the previous year. 
Organization and Procedures 
Each standing corrrnittee shall elect its own chair from among the 
SeRatgr, QR members of the committee,.,. If not a Senator, the chair 
is ex officio member of the Faculty-Senate without vote. � The 
committee sha·ll establish procedures for its meetings and activities 
which shall not be inconsistent with the Faculty Code or directions 
given by the Senate Executive Committee. The standing committees 
shall report monthly to the Senate or as otherwise directed by the 
Executive Committee. Standing committees sha 11 normally concern 
themselves with policy matters. These committees may refer general 
policy questions or issues relating to specific cases to the Senate 
Executive Committee for consideration by any standing conrnittee or 
committees or other interested groups or individuals. 
Meeting was adjourned at 4:35 p.m. 
* * * * * NEXT REGULAR FACULTY SENATE MEETING: April 29, 1992 [in SUB 206-207) * * * * *
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ROU. CAL!. 1991-92 
__ Bruce BAGAMERY 
___L_Jim BILYEU 
Andrea BOWMAN 
2Peter BURKHOLDER 
�David CARNS 
__ John CLARK 
__ AAAie-GGRNEl::fel:JS-
,<' __,,.LK.en CORY 
�Lin DOUGLAS 
__ Clint DUNCAN 
�Barney ERICKSON 
---,,.L..Ed GOLDEN 
Ken HAMMOND 
-i..::;_John HERUM 
/ Erlice KILLORN 
_·_Steve KIMBALL 
�Charles MCGEHEE 
Jack MCPHERSON 
.ilbeborah MEDLAR 
----tLivory NELSON 
.-:::=::Vince NETHERY 
-:..:::::::Patrick OWENS 
--t,,,LRob PERKINS 
........L.John PICKETT 
.-:::::Jim PONZETTI 
....,.LOwen PAA TZ 
____Lilon RING E 
�Eric ROTH
FACULTY SENATE MEETING: April 8, 1992
__ Hugh SPALL 
__ Dieter ROMBOY 
__ Randy WALLACE 
__ John UTZINGER 
__ Walt KAMINSKI 
CW-ad uo* {) d. 
Win +crq:1 
�Terry MARTIN 
__ Margaret SAHLSTRAND 
__ Daniel FENNERTY 
__ Walt EMKEN 
__ Ken GAMON 
__ Connie NOTT 
__ Morris UEBELACKER 
__ Steve OLSON 
__ Patricia MAGUIRE 
__ Charles HAWKINS 
�eandace SCHULHAUSER 
�ary HEESACKER 
__ Don SCHLIESMAN 
__ Stephen JEFFERIES 
__ Wayne KLEMIN 
Andrew SPENCER 
__ Ethan BERGMAN 
__ Jim GREEN 
__ Robert BENTLEY 
__ Geoffrey BOERS 
_L_ Chip SIMMONS
__ ·'9eftna-SL--GM� 6--ro.d U.o"t k1 
__ Stephen SMITH 
,,.LStephanie STEIN 
__ Alan TAYLOR 
__ Thomas THELEN 
--1,L... Calvin WILLBERG 
__ Rex WIRTH 
__ Thomas YEH 
__ Roger VU 
�Mark ZETTERBERG 
(ROSTBlS\ROU.cAI.L91; Apr11 8, 111112) 
'l;lJ ·,ri+er •q l-- __ Bob CARBAUGH 
__ Stephen SCHEPMAN 
___1LRobert GARRETT 
__ John CARR 
__ Barry DONAHUE 
__ Robert JACOBS 
--Jerry HOGAN 
__ WIii SPERRY 
__ Philip SIGNORELLI 
} 
April 8, 1992 
Date 
VISITOR SIGN-IN SHEET 
Please sign your name and return sheet to Faculty Senate secretary 
directly after the meeting. Thank you. 
I. 
II. 
Ill. 
IV. 
V. 
FACULTY SENATE REGULAR MEETING 
3:10 p.m.1 Wednesday, April 8, 1192 
SUB 204-205 
ROLL CALL 
CHANGES TO AGENDA 
APPROVAL OF MINUTES - February 26, 1992 AND March 11, 1992 
COMMUNICATIONS 
-3/18/92 memo from Ray Rlznyk, Assoc. Dean of Graduate Studies, re. membership on the
Faculty Research Committee. Referred to Executive Committee.
REPORTS 
1. CHAIR
-MOTION: Reappoint Ken Gamon ea faculty representative Jo Foundation.
2. PRESIDENT
3. COUNCIL OF FACULTY REPRESENTATIVES - Ken Gamon
4. ACADEMIC AFFAIRS COMMITTEE
-Update on Academic Planning (aee attached)
5. BUDGET COMMITIEE
8. CODE COMMITIEE
-NOTE: Faculty Code Hearing: 3-Spm, Aprll 22, 1992, Boulllon 143
7. CURRICULUM COMMITTEE
8. PERSONNEL COMMITTEE
-Merit Survey
I. ACADEMIC DEPARTMENT CHAIRS' ORGANIZATION (ACCO)- Russ Schultz, Chair
(see attached)
VI. OLD BUSINESS
VII. NEW BUSINESS
-Proposed Faculty Senate Bylaws Change (see attached)
VIII. ADJOURNMENT
***********************************************'************************ ..... ****************** 
NEXT REGULAR FACULTY SENATE MEETING: Aprll 29, 1992 
NOTE: MEETING WILL BE HELD IN SUB 206/207 111 
******•*************·**"*****"'***'*******************"'**•**********'**•····················"**** 
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ACADEMIC AFFAIRS COMMrT'l'EE 
ACADEMIC PLANNING STRATEGY 
***DRAFT*** 
TO: 
FROM: 
DATE: 
MEMORANDUM 
President Ivory Nelaon 
Faculty Senate 
April 1, 1ff2 
The Faculty Senate, •• reprenntatlves of the faculty, would llke to respond to your Invitation 
to participate In developing a viable plan for the unlveralty. Your letter to the faculty and your 
comments and reaponaea at the faculty-wide meeting on March 31, 1992 clearly Indicate that 
you would like the .,.rtlclpation of all member& of the unlveralty community In planning. 
We belleve that for the ultimate auccns of the plan: 
A. faculty need to be Involved at each atep of the process;
B. decision• need to be Informed by open-forum dlscuHlons;
C. tw�way communication la a necessary part of ahaplng the plan;
D. the major focu• of the unlveralty (teaching, reaearch, and service) needs to be
aupported by the plan and the budget;
E. a representative group of faculty, ataff and atudenta should be Identified (by
. the faculty through the Senate) to participate with budget managers and deans
as the planning proceH, the plan, and the Implementation of the plan are
considered.
In •ummary, you have Invited ua to participate and we accept your Invitation. 
REGULAR FACULTY SENATE MEETING
AGENDA 
April '8, 1992 
Central Wethington un1u1r11tu 
Organlzetlonel structure 
Name: The name of the orpnballon lhlll be the Academic Depar1111Cm OlliJ'a
Orpnlurion (AOCO)
Membenhip: Membership In lhisorpniza� is open 10111 acadcmicdepastmentchalrl
and program direclOl'S who have budge:?; iaponsibilities. Mc,nbershipInd panic:il!21ion is by vinue of these he. positions. 
Purpose of Group: 1. To PJOYide I forum for the �ge or information, lhedcvclopmcn1
or recommendaliona and the fmnishing of usis1llnee,., the campus 
communiJy �lated IO the efficient and efTCClive operation d the
ecadcmic units. 
2. To inlcnct with the adminisntion Ind Olher campus entlues In mis.,
enhanoe the efficient and effective operation of the academic uni11. 
3. To add= issues of intefeSt appropriate to the positions rcpiaented by
the lllCIDbmhip of this organization. 
Off'ICCB: Olllr- This puson will be responsible for:
I • calling the meetings 
2. esmblfshing an agenda based on cumnt needs.
3, cin:ylating lhe agenda.prior IO the meeting. 
4. commu.rucatjng information ID the appropriate individuals IS
directed by lhe orpniution. 
s. rcpTCSCnting the organization as di�cd on those issues identified
by the membership. 
Secretary - This pcrsoo will be responsible for: 
I. Maintaining aa:utttc minulCS of the mcdings. 
2. Ciirulaling accurate minutes of the meetings to.the membership.
Committees: Ad hoc commiuccs will be formed as di� by the organization.
Rqnsentarion: As necessary, the organization wi11a5eek rq,resentarion on appropriate
campus decision-making and advisol')' bodies.
Meetings: Meetings will be held at rhe beginning of each quancr·and adclitiorwly as 
nccdcd. The quanerly meeting will take place on the first Monday aJ}cr the
bcginniqg of classes of each quaffer. Notice of ailcfi.lional �tings should
be given at least one week in advanced of the s;_chcduJcd m«tirig time. 
Quorum: A quorum will be 20 member,.
Name 
Karen AdamJon
Willt-.mBner 
Rou Bynf 
Catherine Sandi
Connie Speth
Gerald Gunn 
Robert Gaines 
Brny Donahue
George Town 
Phil Backlund 
We!! VanTassel
DonCocheba 
Conrad Polter
John vman 
Robert Envidt 
Eva-Marie Came
Ken Hammond 
Don Ringc 
Zolian Kramar 
DavidG::e 
Raymond Smid! 
Gec_,rge Macinko
Russ Hansen 
StcYC Hinthomc
RobenPacba
�Lynde 
OlcsaeiKtllcr
John Gregor 
BobMilChcll 
Michecl LawdWI
Phil Tolin 
DonDieuidl 
David Kaufman 
Lawrence.Lowtha'
Ouistine Sutphin 
Charlotte Green 
David Shorr 
Robclt Benton 
Norman Gierlasinslci
Rohen: Edington 
J.ohnPnia-
Eldon Johnson
Don Nixon 
JIRICIGrcen
• 
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Deparln,cnl lulldln& R00111 
Acco11nt1n1 Dtp,nmenc MICHAEU!N 204 
Biology Dtpettme .. DEAN 201
Business Ed. 0eJ*unent HEBEL.ER IOS 
Anlhropology Dtpwnenl FARRELL 309
An Dtpanment RANDAU. 100
B u!lness Adm. Dcpat,meat MICHAEUEN 204 
Chem. . Dtpanment BOUilJ..ON 252
Doug!� College HEBELER 219 
Compu1cr Science Depanmcnt HEBELER 219 
Communication I>epartment BOUILLON 252
Theater AnsDepanment MCCONNEL 102 
Economics Dcpanmcnt FARRELL 323
Education Dcpanment BLACK 200
English�nl LANG.&LIT.
423
Industrial · Eng. Tedi. Dept HEBEL.ER 101 
Foreigt1 Lang. Oepettment LANG.&LIT. 102 
Geography Dcpanment UNO 1190
Geology Dtpan:mall UNO 101 
History Department LANG.&LIT. 100T 
Home Economics Depsnmenl MICHAELSEN 100 
Humanities LANG.&UT. 4080
Environmental S1.udics UNO 117A
Law and Justice Dq,anment PSYOIOLOOY 41" 
Math Dcpanmcnt BOUill.ON 11S
Medical Technology DEAN 201 
Mjliwy Science Dcpanmelll PETERSON 202 
Philosophy Depanmenl LANG.&UT. 337
Phys. Ed. Department PHYS.ED. 101 
Physics De UNO 201 
Political�� PSYClfOLOGY 414 
Psychology Dcpaitment PSYOIOLOGY 422 
Scicnoc Ea Dq,anmcnt DEAN 127A
Sociology Dtpanment FARRELL 409
Social Science Program LANG.&UT. lOOM 
Women Studies LANG.&LIT. 403E
SOUTH SEATn.Ec»rraR
SOU1li SEATn.E CEN'IB
� g:r�CEN'IER 
STEILACOOM CEN1ER
Aerospace Studies PE1ERSON 203 
LYNNWOOD c»nER 
SOUTH SEATn.E CENlER
YAKIMAaNID
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NEW BUS�NESS 
. -·-1· . .. 
-.. =- -
FACULlJ SENATE BYLAWS CHANGE (to be voted on at Aprll 29, 1992 Faculty Senate Meeting): 
IV. Committees
A. 
a. 
Executive Committee 
1. Compoaltlon
The Executive Commlttn 1hall have six .aw member1 consisting of the
five offlpera of the Senate: the Chair of the Senate, the Vice Chair, the
Secretary, aACI the two at�llrge member1 elected from the Senate
memberahlp.,;, and �he Immediate past Senate Chair: 11:1111 HR.!8 11 aA
acSttlaor. to 11:11 EKecutlua CommiUea. Unless • current Senator, the
Immediate· palt Senate Chair 11 without vote ..
Senate Standing Commltteea 
1. Memb11r1hlp
There 1hall be ftve (5) atandlng committee, of the Faculty Senate, 11
dncrlbad In Section 3.25 of the Faculty Code: the Faculty Senate Code
Committee, the Faculty Senate Bu�get Committee, the Faculty Senate
Cunl.culum Committee, the Faculty Senate Academic Affalr1 Committee
and the Faculty Senate Peraonnel Committee. Each standing committee
1hall con1l1t of five (5) faculty member1 annually appointed by tht
Executive Committee and ratified by the Senate at the fll"lt regular Senate
meeting of the academic year; In addition to the five (5) faculty membel"I
of the Senate Academic Affalra Committee and the Senate Curriculum
Committee, one non-voting student member ahall be appointed to each of
thne COi'nmltteea by the Fac;ulty Senate Executive Committee from among
the student representet.lvea of the Faculty Senate. No more than one (1)
committee member may come from any one (1) department or group with
Senate representation. Al 11111 tt:irea (3) member• of eact:i commlaee
111111 ta, SeAatoi:a or At11rA1tea QI.her �Membera may be appointed
at &allll• from among the general faculty with proportional balance sought
between the ·1chool1. At least one (1) member of each 1tandlng
committee should have 1arved on the committee the previous year.
2. Organization end Procadurea
Each ltandlng committee shall elect tt1 own chair from among the 
leA1lor:a OR members of the commltt� 11 not a Senator, the chair Is ex 
officio member of the Facuttv Senate without vote. &ACl The commmee 
1hall e1tabll1h procedures for Its meeting, and activities which ahall not 
be lncon1l1tent with the Faculty Code or directions given by the Senate 
Executive Commmee. The standing .committeea ahall report monthly to 
the Senate or as otherwise directed by the Executive Committee. Standing 
committee• ihall normally concern themaelvea with policy mattera. Then 
committees may refer general policy question, or lasuea relating to 
1peclffc CIHI to the Senate Executive Committee for consideration by any 
atandlng committee or commltten or other lntere.ied groupa or 
lndlviduala. �-
MEMORANDUM 
TO: F acuity Senate 
FROM: Academic Affairs Committee 
DATE: April 8, 1992 
RE: Recommendations for faculty involvement in strategic planning 
The Academic Affairs Committee recommends that we respond immediately to the President's 
invitation to participate in developing a viable plan for the university. His letter to the faculty 
and comments and re�l)Onses at the faculty-wide meeting on March 31, 1992 clearly indicate that 
he would like the participation of all members of the university community in planning. We 
further recommend that the re�l)Onse be in the form of a letter drafted to the President from the 
Senate Executive Committee. 
We believe that for the ultimate success of the plan: 
A. Communication between faculty and others involved in strategic planning is vital.
B. The major focus of the university (teaching, research and service) needs to be
supported by the plan and the budget.
C. Faculty need to be involved at each step of the process, specifically:
1. More faculty (Academic Affairs Committee) need to be involved in the
collation of re�l)Onses to the President's communications to us and in the
development of the "operational document. "
2. A imbstantial and representative group of faculty should be identified (by
the faculty through the Senate) to participate on the "strategic planning
council" to develop the strategic plan.
3. The strcttegic plan should be brought back to the Senate and the faculty
through open forum discussions as it is being developed (at least
quarterly).
4. An assessment of the timeline for the strategic plan should be conducted
at the midpoint of its development.
5. The final document should be brought back to the Senate for approval.
Central 
Washington 
University 
March 18, 1992 
M E M O R A N D U M 
TO: 
FROM: 
RE: 
Charlie McGehee, Chair 
Faculty Senate 
Ray RiznyJ:f/!Jf!,__--­
Faculty Research Committee 
Office of Graduate Studies 
and Research 
Bouillon 207C 
Ellensburg, Washington 98926 
(509) 963-3101
SCAN 453-3101 
RECEIVED 
MAR 1 8 1992 
CMI fACUUY SENATE 
I have received some rather bitter complaints from faculty in the 
Arts and Humanities who felt that the "deck was stacked" against 
them this year in the research leave program. These faculty have 
expressed concern that there is no one on the Faculty Research 
Committee who represents the arts and humanities. Consequently, 
when proposals for leave are reviewed, their work is not 
understood nor appreciated and their applications are 
unsuccessful in the competition. 
Some of their complaints may be "sour grapes" but there is a 
noted lac� of artists and humanists on the Committee. Currently, 
the selected members represent the disciplines of Economics, 
Business Administration, Sociology, Mathematics, Psychology and 
Biology. Perhaps to alleviate some of the concern expressed, the 
Faculty Senate should attempt to balance the Research Committ�e 
from a disciplinary perspective. 
Just a suggestion that I am passing on to you! 
